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From “ldentify” to “Monitor” &
“ All Management in Between
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Dean Carpenter Program Scientist
Llndsey Smart, Prqject Coordinator
" Albemarle- Pamllccr Natlonal Estuary Partnershlp (APNEP)



g APNEP’s Mission

To identify, restore, and protect the significant resources

of the Albemarle-Pamlico estuarine system.



7/ Key Steps in EBM
Approach

Articulate program goals.

Develop systems-level model for goal attainment.
Assess management efforts — identify gaps.
Develop management strategy.

Develop monitoring program.

Assess performance.

Manage adaptively.
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* Ecosystem health goals
e Ecosystem outcomes
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Steps 2 & 3:
Develop Model & Identify Gaps

e Directed by conceptual models.
» Survey of partners’ strategic/action plans.

* Interviews with senior management.

North Carolina
Wildlife Action Plan
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“%* APNEP CCMP MANAGEMENT ACTIONS

oyster restoration technologies and
methods.

==
Tuesday, March 11, 2014
ID ACTION KEY PARTNERS
C5.1 Censtruct hew oyster habitats, NCDMF, NCCF, TNC, NOAA, USACE, NCDCM, EPA, CSI,
IMS, VIMS
‘ C5.2 Reduce the adverse impacts of NCDMF, NOAA, Sea Grant, CSI, VIMS, IMS
harvests to existing oyster habitat,
C5.3 Facilitate research to improve | NCDMF, Sea Grant, NCCF, TNC, NOAA, SALCC, IMS,

CSI, VIMS

Comprehensive Conservation
and Management Plan

2012 <2022

Collaborative Actions for Protecting and Restoring the Albzmarie-Pamlico Ecosystem



CCMP’s 4 Framing
Questions

National Estuary
Partnership

What is a healthy Albemarle-Pamlico Estuarine

System?

What is the status of Albemarle-Pamlico

Estuarine System?

What are the biggest threats to the Albemarle-

Pamlico Estuarine System?

What actions should be taken to create a

healthier system by 20207




Indicator Planning: Oysters

What is the expected trajectory of
oyster indicator improvement, based
on how the CCMP actions are

implemented?
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Steps 5 & 6:
Monitoring & Assessment

Albemarle-Pamlico National Estuary Partnership
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. Albemarle-Pamlico
Ecosystem Assessment




Step 7: Manage Adaptively

Monitoring

Most difficult step?
Senior management ‘[

engagement.

Critical role of

research.
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of maximizing net ecosystem services provided b




